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Purpose of this institute:
The December Institute is an opportunity for associates and administrators to learn more about working with data and how to use it to make decisions. Facilitated by Bill Schmidt, participants will review their district and building data (new and updated) and use it to begin to develop a more complete plan for how to improve the teaching and learning of mathematics in their schools and districts.  The purpose of the Institute is
· To extend associates’ knowledge of interpreting data, what it means to have a coherent and well-articulated curriculum guided by standards, and to begin to develop strategies for working with adult learners.

· To clarify the goals of PROM/SE and discuss plans for professional development through Associate Academies. 

Relationship of this Institute to the PROM/SE Summer Institutes:

The December Institute will build on the work done at the Summer Institute, where associates were introduced to PROM/SE data and thinking about standards as a first step in an ongoing change process.

The Institute will take participants deeper into the process by providing:

· Direction and clarification of the role of the Associate and an understanding of the Associates’ work.

·  Experiences that allow associates to dig deeper into their state and local standards and make linkages to the data and local curricula.

· An understanding of the mission and vision of PROM/SE and the guidelines and framework for professional development.

· Updated and new data for each district.
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AGENDA

4:00 p.m.

Registration – East Lobby
4:30 p.m. 
 
Welcome - Ballroom



Terry Krivak, Executive Director, SMART




Nancy Burce, Director of Staff and Services for Education, 



SMART Consortium
4:45 p.m. 

Overview: What’s New in the Data 



Dr. Bill Schmidt, Distinguished Professor, College of Education, 



Michigan State University

Participants will receive updated as well as new data on their school and district. The session will focus on helping everyone interpret these data in terms of curriculum and instructional time and make connections among the different data sources.

· Looking at student achievement, what patterns can you see in the data across grades?

· How might the patterns you observe be related to what teachers cover in the curriculum in their teaching?

· How is teachers’ curriculum coverage related to district and state standards?

PROM/SE Data as a Whole: Overview of General Relationships
Participants will learn about some of the general trends and patterns across PROM/SE partners as well as the relationship between their work in PROM/SE and a larger research agenda related to mathematics teaching and learning. 

· What kinds of content learning gaps do you think might be a problem in your district?

· In which topic areas would you predict a positive learning curve for your district and which ones might be problematic?

6:15 p.m. 

Working Dinner - Ballroom
7:15 p.m. 
Providing a Framework for the PROM/SE Work 

Wrap-up, Reflections, and Next Steps 



Dr. Joan Ferrini-Mundy, Associate Dean and Director of the 



Division of Science and Mathematics Education, MSU
The goal of PROM/SE is to build capacity among mathematics and science educators to improve mathematics and science teaching and learning in all PROM/SE districts and schools. Associates are the key agents who will facilitate the development of this capacity.
· What is the PROM/SE framework to address this goal?  

· What PROM/SE activities will take place over the next year and what will associates and administrators be expected to do?

· What kinds of support can associates and administrators expect in this work?

· What kinds of support does the district need to provide to Associates to make this happen?
7:50 p.m.  

Evaluation

8:00 p.m.  

Adjourn
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Tuesday, December 14, 2004
8:00 a.m.

Registration 
8:30 a.m.

Digging Deeper into the Standards – Breakout Rooms
Working in grade level clusters, Associates will identify the important mathematics in a given task, link that mathematics to state/district standards, reflect on how to engage in the task in ways suggested by research on student learning, and identify the prior mathematical knowledge needed for the task and the mathematics students would be ready to learn if they were successful. 
· How can you engage teachers in your building in a deeper conversation about the meaning of the standards/expectations in terms of the mathematics that students would need to meet the benchmark?

· How can we begin to analyze our curriculum and instruction in terms of the mathematics in the standards/expectations?

10:45 a.m. 

Break 
11:00 a.m.
Teaching Mathematics Survey - Ballroom
Associates will complete a survey designed to provide baseline information on teacher practice and its relation to perspectives about teaching.

Noon


Lunch  
12:45 p.m.
Analyzing Data and Moving Forward – Breakout Rooms 

Working in the same grade-level breakout groups, participants will continue to think about important mathematical ideas and links to the standards as they identify techniques for exploring data using a variety of graphical representations and consider related research on student learning.  They will also discuss strategies for building understanding of working with data so that teachers can better interpret and use PROM/SE data as they examine curriculum and instruction.

· How can you engage teachers in your building in a deeper conversation about working with data and making connections to standards/expectations?

· What do teachers in your building need to know in order to read and interpret their data?

2:45 
p.m.

Break

3:00 p.m.

Next Steps by Associates – Rooms 17, 18, 19 by Building 



Coordinator:



Anna Maria Tabernik




Elizabeth Taylor




George Viebranz
Taking into account the beginning implementation plan outlined with district and school administrators, Associates and PROM/SE facilitators will consider next steps and together discuss strategies for their work with colleagues.

· What tasks can Associates carry out before the next Associate Institute?

· What supports do Associates have for communicating PROM/SE information with their colleagues and moving forward in their schools?

· What challenges do you see?

3:35 p.m.

Evaluation

3:45 p.m.

Adjourn
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